Preliminary Scope Assignment: Instructions and Rubric	v2020
Welcome to the POM+ Project
For the rest of the course, you will be role playing the project manager position for a slightly modified version of the POM+ project from the textbook Appendix 2 on pages 616-21.  

Your first step\assignment is to write a preliminary scope based on the Chapter 4 guidelines.  In the text, read the introduction and the work breakdown structure (WMBS) on page 617.  Note the project priority matrix at the bottom of page 616. Do not consider anything from the textbook Part 1 or beyond.

Granted, there is not a great deal of information contained at the start of the project, but that's typically real life and why it's called a "preliminary" scope statement.  Like this in the real world, you have scant information and need to start the process of developing your project.  


Important Assignment Warning
The textbook instruction on page 617 says the project will start on January 3, 2012 but this course will require you to adjust your dates for a January 2, 2021 start date.  You are role playing project development in virtual time, so pay attention to the date shown in each assignment’s “frame of reference.”
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Assignment Instructions
1. Read the frame of reference below before starting work
2. Follow the requirements in Chapter 4 of the text to create a preliminary scope statement.
3. Send me an email containing the preliminary scope file along with email text as employee to boss.  The email must demonstrate you understand why the project is being implemented, your understanding of the overall goals, and a request for feedback.  

Frame of Reference:  Simulation Date is Sep 15, 2020 
You are an employee of Big Kola and take the place of Connor Gage as the project manager (PM); use your real name for all assignment correspondence.  

For POM assignments, I am your boss, not your college professor, so you may use my first name on all correspondence.  As your boss, I have a good understanding of why we're doing this project and I also understand project terminology. The textbook introduction on page 616 states the project is already approved, so there is no need to "sell" the project in this assignment.

You can't start real work on a project until you are in agreement with your customer (or sponsor) on the end goals and deliverables (project outputs) needed to attain the goals. Scope statements are built by a process of "progressive elaboration," where information is added and adjusted until the project deliverables are clearly defined.  Without a good scope statement, your odds of success are poor.

Assume you've talked to stakeholders and created the preliminary WBS found on page 617 of the text.  At this point, you do not have any of detail info at the work package level.



Assignment Deliverables
· An email sent to me at angoliam@ecu.edu containing the preliminary scope as a Word file
· The same preliminary scope Word document uploaded to the Canvas assignment 

Technical Requirements
· Role play all writing: employee to boss

· Business communication
· Single space only
· Font size 11 or 12
· Left justify all text, no indents for paragraphs
· Skip a line between paragraphs

· The preliminary scope will be a “stand alone” document
· Title, PM name, and date needed as header
· Use the items from the pg 103 checklist as sub-headers, followed with bullet statements, except the Project Objective should be 50 words or less in sentence form (no bullet).

· Review the WBS on page 617 and create your deliverables based on those tasks; do not consider anything in Part 1 or beyond from the text.

· Technical requirements and limits/exclusions must be developed to support your deliverables; you will need to use your imagination here and consider your deliverables

· The timing and cost in the objective may be "TBD" as this point in time
 
· The last step of the scope statement per Chapter 4 is defined as "customer review," which for an internal project is your boss or project sponsor.

· Name the Word document yourlastname-Prelim 


Limits & Exclusions
· Do not reference anything about the course – this is a role play with you as my employee

· Do NOT mention or submit a "project priority matrix" in the email or scope

· Do not use “work hours” and\or holidays as limits since this is an internal project 
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